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FOR AMBASSADORS CLUVERIUS AND WEST FROM TWINAM 

E.O. 11652: GDS 

TAGS: SEDU, BA, SA, US 

SUBJECT: BAHRAIN SCHOOL 

1 . 1 SPENT THREE HOURS AT DOD JULY 27 AT A MEETING HELD 
UNDER DEPUTY ASSISTANT SECRETARY MURRAY S AUSPICES AND 
INCLUDING A LARGE CAST OF SCHOOL ADMINISTRATORS, LAWYERS, 

AND BILL CROWE'S AIDE. OUR LAWYER, TED BOREK, WAS ABLE 
TO ATTEND MOST OF THIS LENGTHY SESSION. 

2. DOD RECOGNIZES IT MADE A COMMITMENT TO BAHRAIN SCHOOL 
TRUST BUT CLAIMS IT HAS NOW COME TO CONCLUSION THERE IS 
NO WAY IT CAN WITHIN THE LAW HONOR IT WITHOUT PASSING 
ALL COSTS FOR DOD'S SHARE OF SCHOOL CONSTRUCTION THROUGH 
TO THE SAUDIS. AS YOU KNOW DOD PROPOSES DOING THIS 
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THROUGH A FIVE-YEAR LEASE ARRANGEMENT WHICH COULD BRING 
THE COST PER STUDENT PER YEAR TO THE SAUDIS AS HIGH AS 
DOLS. 20,000. DOD NOTES THAT REQUIREMENT TO AMORTIZE 
THIS COST OVER FIVE YEARS IS A REQUIREMENT WHICH TRUST 
HAS IMPOSED. WE MAINTAIN POSITION THAT FMS LEGISLATION 
DOES NOT REQUIRE COLLECTION OF CONSTRUCTION COSTS OF THIS 
NATURE FROM FMS RECIPIENT AND THAT THERE IS NO PRECEDENT 
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FOR A FMS PURCHASER TO PAY THE COST OF CONSTRUCTION OF DOD- 
RUN SCHOOLS WHICH DEPENDENTS OF DOD PERSONNEL WORKING UNDER 
FMS CASES ATTEND. 

3. DOD PERSISTED THAT ITS ONLY RECOURSE IF DEPARTMENT 
REFUSES TO LET IT APPROACH SAUDIS FOR MONEY IS TO 

CLOSE THE BOARDING SCHOOL, WHILE ACKNOWLEDGING THAT IT IS 
UNLIKELY THAT SAUDIS WOULD PUT UP THIS KIND OF MONEY 
TO MAINTAIN BOARDING SCHOOL OR THAT CONGRESS WOULD 
ULTIMATELY PROVIDE SUCH FUNDS IF SAUDIS WOULD NOT. DURING 
COURSE OF MEETING DOD REPRESENTATIVES TOOK POSITION THAT 
THE ISSUE IS REALLY CLOSED AND THAT THE DECISION SHOULD 
BE TAKEN TO CLOSE THE BOARDING SCHOOL. 

4. ONE THING THAT EMERGED CLEARLY IS THAT DOD IS AWARE 
OF ITS INTEREST IN BAHRAIN AND RECOGNIZES ITS COMMITMENT 
TO RUN BAHRAIN SCHOOL, INCLUDING HIGH SCHOOL, FOR SOME 
YEARS WHETHER OR NOT DOD DEPENDENTS FROM SAUDI ARABIA 
ATTEND. THE ESSENCE OF THE PROBLEM SEEMS TO BE THE 
DIFFICULTY OF MAKING AN ECONOMIC CASE FOR MAINTAINING 
BOARDING SCHOOL FOR DOD DEPENDENTS IN BAHRAIN. 

5. AS THIS SEEMINGLY HOPELESS DIALOGUE WORE ON, I 
SUGGESTED THAT IT SEEMS IMPERATIVE THAT DOD RE-ESTABLISH 
COMMUNICATION WITH THE COMMUNITY IN BAHRAIN SINCE IN MY 
VIEW THE AMBASSADOR HAD BEEN LEFT COVERING FOR DOD'S 
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INABILITY TO COME THROUGH ON PREVIOUS COMMITMENT. I 
MADE FOLLOWING SUGGESTION WHICH I EMPHASIZED WAS STRICTLY 
TENTATIVE SUBJECT TO THE URGENT NEED FOR AMBASSADOR 
CLUVERIUS TO MEET WITH DOD UPON HIS RETURN TO WASHINGTON 
AND SUBJECT TO AMBASSADOR WEST'S VIEWS. PURPOSE OF 
THIS SUGGESTION WAS TO ISOLATE THE APPARENTLY INTRACTABLE 
BOARDING SCHOOL PROBLEM FROM THE REST OF THE PROBLEM, 

WHICH SEEMS MORE MANAGEABLE. 

6. SUGGESTION WAS THAT DOD RESUME DISCUSSIONS WITH 
SCHOOL TRUST MAKING IT CLEAR THAT DOD IS PREPARED TO 
CONTINUE RUNNING BAHRAIN SCHOOL FOR SOME YEARS WHETHER 
OR NOT BOARDING SCHOOL CONTINUES. THEN DOD COULD WORK 
OUT WITH TRUST REVISED PLANS FOR CLASSROOM CONSTRUCTION 
INCLUDING CONTINGENCY THAT THERE WOULD BE NO BOARDING 
STUDENTS IN HIGH SCHOOL. WHILE THIS IS VERY MUCH HALF A 
LOAF, IT AT LEAST WOULD PERMIT BAHRAIN COMMUNITY TO 

GET ON WITH ITS PLANS FOR DAY SCHOOL, WHICH IS AFTER ALL 
CENTRAL INTEREST OF COMMUNITY IN BAHRAIN. 

7. SIMULTANEOUSLY, DOD WOULD PUT TOGETHER A SET OF 
OPTIONS FOR STATE REVIEW ON HOW TO EDUCATE DOD HIGH SCHOOL 
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DEPENDENTS IN SAUDI ARABIA. (IT WAS MADE CLEAR THAT 
STATE STILL DOES NOT ACCEPT LEGAL ARGUMENT THAT SAUDIS 

MUST PAY ALL CONSTRUCTION COSTS ATTRIBUTABLE TO FMS 
STUDENTS IN SAUDI ARABIA.) ALTERNATIVES WHICH MIGHT BE 
INCLUDED IN THIS PACKAGE RANGE FROM SAG’S CONSTRUCTING 
DORMITORY IN BAHRAIN THROUGH THE LEAST COSTLY OPTION OF 
SAG'S PAYING FOR ATTENDANCE OF DEPENDENTS AT DOD OR 
PRIVATE SCHOOLS IN EUROPE OR U.S. SUBJECT TO DEPARTMENT S 
AND AMBASSADOR WEST'S CONCURRENCE, IDEA WOULD BE TO 
RAISE WITH APPROPRIATE SAG OFFICIALS NOT THE QUESTION 
OF FINANCING CONSTRUCTION FOR BAHRAIN SCHOOL, BUT THE 
UNAVOIDABLE QUESTION OF HOW BEST TO PROVIDE HIGH SCHOOL 
EDUCATION FOR FMS DEPENDENTS IN ABSENCE OF SAG'S GO 
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AHEAD IN PERMITTING A HIGH SCHOOL IN SAUDI ARABIA. DOD 
AGREED TO CONSULT WITH CHUSMTM AND OTHER CONCERNED 
COMMANDS IN SAUDI ARABIA AND TO BEGIN WORKING ON THIS 
PROPOSAL. THERE WAS FULL UNDERSTANDING IN MEETING 
HOWEVER THAT IF OPTIONS ARE PRESENTED TO THE SAUDIS THEY 
WILL IN ALL LIKELIHOOD SEIZE ON LESS-EXPENSIVE 
ALTERNATIVES INVOLVING EDUCATION OF U.S. DEPENDENTS IN 
EUROPE OR U.S. RATHER THAN ON CONTINUING TO PAY A SHARE 
OF THE EXTREMELY HIGH OPERATING COSTS OF BAHRAIN 
BOARDING SCHOOL, EVEN WITHOUT SIGNIFICANT DORMITORY 
CONSTRUCTION. 

6. REALIZE URGENT NEED TO MOVE ON WITH THIS PROBLEM, BUT 
BELIEVE ONLY WAY TO AVOID IMMEDIATE DOD DECISION TO 
TERMINATE BOARDING SCHOOL IS TO PURSUE TOPIC FURTHER IN 
EARLY AUGUST UPON AMBASSADOR CLUVERIUSRETURN. I 
TENTATIVELY AGREED WITH DOD REPRESENTATIVES TO SUCH A 
MEETING. VANCE 
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